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Introduction

Having established the needs for community services in Sixmilebridge & surrounding districts we set about applying for family resource centre status

In 2004, it was deemed by the Family Support Agency that we needed to evolve some more to be eligible for FRC status.

We decided to take this on board and a group of voluntary community development workers agreed to formulate a work plan for the next 4 years with a vision to reapply for FRC status in 2008.

The business plan was reviewed and put on paper. Market research was carried out and consultation was held initially with the local community, local support agencies and then with all sub committees of The Bridge complex.

Our mission statement was written in 2003 and is reviewed annually.

It was agreed to formulate a list of objectives & key issues and to form an implementation plan based on these.

AIMS AND OBJECTIVES
AIM
The aim of The Bridge Complex is to assist and empower the people of our community to help themselves through the provision of support, education, structures, networks and facilities. We wish to create a warm, friendly community centre for the whole community.

OBJECTIVES
On the basis of the research and consultation carried out by the Management committee of The Bridge Complex, we identified the following objectives for the 4 year work plan 2005 – 2008.

1 Premises.
2 Management and organisational development of The Bridge Complex.
3 Compile an up to date community profile.
4 Social Inclusion of all target groups.
5 Supporting community groups.
6 Training.
7 Family Support Services and Community Office
8 Publicity and Information Provision.
9 Development of Community Services for Children, Youth and Elderly.

10 new residents
11 to nurture community spirit and volunteerism within the community.
12 Continue towards the goal of building an all inclusive Community Complex on the Shannon rd. Sixmilebridge
Many of the above objectives are overlapping and inter twined. This leads to the knitting together of the community as a whole in an overall spirit of community development. 

1 PREMISES
Initially, to establish a registered office of the society to fulfil the requirements of a co-operative society. 
To provide outdoor premises for preschool.  
To provide a community office. 
Create a welcoming accessible amenity to serve the needs of the community.

	YEAR
	ACTION
	WHO
	RESULT

	2005
	Research using the old tourist centre as an office

Apply for lease of old courthouse from Clare County council

Apply for grant aid for outdoor play area for preschool service

Renovate courthouse to standard needed for use as a community centre

Staffing premises


	Sub committee from Bridge complex and trustees of tourist centre

Sub committee from Bridge complex and other community groups interested in using premises

Childcare BOM

Management committee

Management committee

Fundraising committee

Childcare BOM

Management committee

Volunteers
	House unavailable due to issues with deeds. agreed to review at a later date as part of community dev objective

Lease obtained by Sixmilebridge & District community complex with remit to include other community groups as part of the community centre. Obligation in lease to immediately renovate premises or forfeit lease

HSE/ national lottery  grant aid received and play area established

Grant aid was applied for and work commenced on promise of this. When grants were not received fundraisers were held and a loan was secured grant received from RRD for office set up

As no funding was available for administrative staff or community development workers/project co-ordinators, the administration office of the childcare service was based in the community centre and the childcare administrator assists with community work when available. Volunteer community development workers man the office at other times. 

	2006
	Formation of Courthouse committee to create and implement policies for usage and maintenance of centre

Plan for sustainability of the centre
	Management committee

Management committee

Voluntary community dev workers

Fundraising committee

Courthouse committee
	Courthouse committee formed incorporating members from The Bridge Complex and the other groups who expressed an interest in using the premises.

Costs of running the courthouse were quantified and analysed 

Price structures put in place for commercial users of hall e.g. Yoga, Pilates etc. 

Hall marketed for use for birthday parties

An extensive fundraising plan was formulated for the year.

	2007
	Internal review of suitability of facility

Application for halls supervisor applied for
	Management committee

Winter music committee

Clare county council

Management committee
	At the request of and funded by the winter music committee, the entrance lobby was  built to allow for better usage of main hall. At the request of and funded by Clare county council, the Small meeting room was connected to the lobby to allow privacy for rates collection and office. An additional storage press was also built to store the bouncy castle etc.

The main room in the centre was also re painted

Application was not successful as only one group from Clare  was allowed to submit an application to pobal.

Therefore, the community centre continues to be manned / managed and run entirely on a voluntary basis

Got Public address system and PowerPoint projector

	2008
	Maintenance

New furniture 

Continue applying for grants for community development workers/ hall supervisors
	Courthouse committee

Childcare BOM

Management committee. 

Fundraising committee

Voluntary community development workers
	New board room tables and chairs Desks for training purposes 


KEY ISSUES
· The demand for the community centre shows the need for a bigger purpose built centre

· Lack of paid community development workers or project coordinators is putting a huge strain on the voluntary resources straining voluntary enthusiasm
· A full time administrator is needed to deal with the paper work involved
2 MANAGEMENT AND ORGANISATIONAL DEVELOPMENT OF THE BRIDGE COMPLEX
To develop an organisational structure that will manage and evaluate the operations of The Bridge complex, allow for social inclusion within committees and promote good staff relations and working environment. To develop the social capital of our overall community (ies)

	YEAR
	ACTION
	WHO 
	RESULT

	2005


	Review structure of committee due to growth of The Bridge complex

Attend team building and organisational development training
	Executive committee / LEADER RRD
All interested committees members
	Committee structure redefined to include a management committee and a number of sub committees, all of which report to the management committee. This allows for greater social inclusion and opportunities for volunteerism

Certificates presented to 10 committee members

	2006
	Provide training in community development for interested committee members and other interested members of the community


	Management committee
	FETAC level 5 certificates in community development received by members of The Bridge Complex, youth workers, polish community group. Course work was directly relevant to the work of each individual

	2007
	Review of sub committees & procedures to facilitate new sub groups 

Childcare BOM to be re established
	Management committee

Childcare manager
	Each sub committee is reminded of reporting procedures

All parents, community groups and support agencies were written to and an effective BOM was established

	2008
	Continued training for committee members
	Management committee
	


KEY ISSUES
· A full time administrator would allow for a better flow of information between committees. 
· Committees are reliant on the same core people in each group.
3 COMPILE AN UP TO DATE COMMUNITY PROFILE
As there have been a number of socio economic and demography changes in the target area and target groups since initial analyses of needs, it was agreed to carry out an extensive profile analysis of our community to ensure we were providing the appropriate services for our community.

	YEAR
	ACTION
	WHO
	RESULT

	2005
	
	
	

	2006
	Review existing profiles and collate information

Compile and consult data bases of services and census information
	Voluntary community development workers / committee members
	Preliminary work done on community profile in preparation for comparison with 2006 census figures

	2007
	Analyse census data and complete community profiles.
	Voluntary community development workers / committee members
	 Up to date community Profiles completed and available for use by all community groups for grant applications, information  etc

	2008
	Assimilate community profiles into information pack/business plan
	Voluntary community development workers
	A number of profiles were combined to come up with one profile that has proved to be an invaluable document


KEY ISSUES
The community profile clearly identifies the need for on- going integration & interaction of the people in our community.
4 SOCIAL INCLUSIONS OF ALL TARGET GROUPS
Review and identify the target groups in our community and ensure that all target groups are included in decisions, facility provision and on committees of the community centre. To establish and maintain an awareness of the various cultures and people in our community 

	YEAR
	ACTION
	WHO
	RESULT

	2005
	Identify all target groups for which we will provide services

Review  Childcare 

policies & procedures to include an opportunity for parents of children for whom English is not the first language to include a translation of our mission statement in the document

Provide Bus service  to prevent social exclusion of rural dwellers wishing to avail of the day care centre

Develop links with Przyjaciele – Cairde a locally based group Dedicated to the promotion of links. Between people in Poland and Ireland

Provide a universally accessible toilet facility for people with disabilities
	Management committee

Sub committees

Childcare BOM

Parents 

Management committee

Management committee

Przyjaciele – Cairde

Management committee
	A list of target groups was compiled and it was agreed to include as many social groups as possible in our remit

All committees are requested to openly recruit members from these target groups to come on board. 

The mission statement is now in 2 languages and is being translated into Polish at present.

National lottery grant received an partnership established with Clare accessible transport, ensuring inclusion of the rural sector of our community

This group used the community centre as a welcome point for new polish families in our community.  A Polish priest visited from Limerick to say mass

The first public universally accessible toilet is provided in the Courthouse, thus ensuring that people with disabilities can be included in all community activities.



	2006
	Research needs & Provide training

Opportunities for one parent families at low cost.

Provide English 

Language classes for non English speaking members of the community

Provide  opportunities for equality & diversity for childcare staff

Provide training for people with no second level education

Include Elderly in submission for funding for their services


	Education sub committee

Clare VEC, Clare adult education, local community

family learning

Education subcommittee Przyjaciele – Cairde

Clare adult education

Childcare BOM

county childcare committee

Education sub committee

Clare VEC
Management committee

radio presenter/journalist

local video service
	Classes were held in basic computers and childcare, which have afforded employment opportunities for single parents within the community. We also ran family learning/parenting classes

Classes successfully ran for 10 weeks

Childcare staff attended training in Ennis
FETAC level 3, 4 and 5 courses were run in the courthouse

A DVD was compiled of the requests of our senior citizens and is used in all submissions

	2007
	Include Traveller community in preparation for summer festival

Include non- English speaking members of community at community field day

Include children with special needs in childcare facility

Issue newsletter in different languages

Include teenagers in formation of teen drop in club
	Chairperson

Fundraising committee

Traveller community

Clare travellers association

Fundraising committee

Childcare staff

Clare early intervention service

Limerick early intervention service,

Midwest preschool services

Parents 

Clare vec

Management committee

Member of Polish speaking community

Member of Portuguese speaking community

Member of Irish speaking community

Members of community

teenagers
	Support was given to the local traveller community to facilitate their integration & enjoyment at our summer festival. An enjoyable weekend was had by all.

A number of Brazilian born community members manned the bouncy castles with language assistance from a bilingual member of the fundraising group.

Consultations were held with support agencies and parents of children with special needs as how to provide best care for all. 3 special needs assistants were assigned to our service. Existing staff availed of an opportunity to train as special needs assistants (FETAC level 5) to better understand best practice.

The newsletter was received with great interest by all households.

The teenagers drew up their own rules, manage their own shop and set their own program under the supervision of adults 

	2008
	Review committee  members to ensure many target groups are facilitated

Continue inclusionary training
	Management committee

Management committee

others
	Our committees include people from the following target groups

· One parent families male and female

· Retired citizens

· Unemployed

· People on back to work initiatives

· Homemakers male and female

· People with literacy difficulties

· Teenagers

· People to whom English is not the first language

· People from ethnic minorities

· New residents

· Professionals e.g. engineers / solicitors

· Business people

· Public representatives

English classes planned for April
Equality & diversity training planned for April


KEY ISSUES
· Increased supports are needed to ensure inclusion of all target groups

· It needs to be accepted that all newcomers to our village do not wish to be actively involved in community life. There should be acknowledgement that this is acceptable on their part & that the community at large needs to leave the door open for them to integrate as much or as little as they wish. Forced integration of target groups can be as harmful as lack of integration and more structure in the area of staff and status  is needed within the Bridge complex to ensure that this is heeded

· People are not always easily identified as being from specific target groups. Additional resources need to be provided to best market our willingness to assist all community members.
5 SUPPORTING COMMUNITY GROUPS
To support the commitment and capacity of community groups by providing core services.

To encourage the growth of the social capital of Sixmilebridge by enhancing the degree to which the community collaborates and cooperates through such mechanisms such as networks, shared trust, norms and values to achieve mutual benefits

To provide a social network that people can draw on to solve common problems.

	YEAR 
	ACTION
	WHO
	RESULT

	2005


	Set up community office

Provide start up support for Oakwood residents association 

Develop links with Przyjaciele –Cairde – a locally based group Dedicated to the promotion of links. Between people in Poland and Ireland


	Management committee

Management committee. Administrator

Management committee

Przyjaciele –Cairde


	A community office was opened in The Courthouse providing typing, fax, emails, telephone and photocopying services

Oakwood residents association established. office facilities and meeting rooms availed of

This group used the community centre as a welcome point for new polish families in our community.  A Polish priest visited from Limerick to say mass



	2006
	Provide start up support for Inis Orga residents association

Provide support for all residents associations

Provide information and advice for community groups

Provide use of main hall for community groups, in particular for those who do not have their own premises/base

Develop services available to community groups in our office facility

Strengthen Bridge complex links with county and national support agencies/networks to afford a bigger net of advice and support for all community groups in Sixmilebridge

Create data base of all local community organisations
	Management committee. Administrator

Management committee. administrator

Management committee

Management committee

Management committee

All committee members

Voluntary community development workers/committee members
	Residents association established. office facilities and meeting rooms availed of

Continued use of  community centre facilities by residents associations

Local community groups use the community centre office as a valuable resource office and link to county wide networks

The community centre is regularly used by the following community groups

· The Bridge Complex management committee. 
· Bridge Kids Board of Management. 
· The Courthouse Management Committee
· The Playground Committee.

· Community games.

· Variety Group.
· Youth Club / Theatre.

· Cappa Lodge Residents Assc.
· Sixmilebridge Camogie club
· Bridge United AFC
· Inis Orga Residents Assc.
· Oakwood Residents Assc.
· Sixmilebridge Folk Club
· LEADER RRD

· Clare County Council
· Shannon Area Network 
· Clare Community Forum
· Sixmilebridge winter music committee
· Teen Café
· Sixmilebridge Community Council

· Pride of place.

· Clare Learning Network 
· Heritage 
· Ploughing Association 
· Non-Irish National Support Groups
· Senior citizens groups

Groups can now avail of a binding facility as well as minor desktop publishing services such as small poster prints & ticket prints

The Bridge complex now has members on the following support groups/networks or implementation groups.

Shannon area network

Clare community forum

National community for a

Western alliance forum.

Clare 

Planning 
Infrastructure and Environment Implementation group. Planning Strategic Policy Committee. Social Inclusion Forum and Social Inclusion Measures Group.
Association of AMI teachers of Ireland. National children’s nurseries association

Clare women in business

Clare learning network

A data base of 37 community groups and contact details was compiled.



	2007
	Review layout of hall to provide better facilities

Include all community groups in community events


	Management committee , interested parties

All committees
	Small meeting room is now available as private room for community groups to hold small intimate meetings

Large meeting room is available for AGM’s public meetings , celebratory receptions (after match win etc)

All community organizations are invited to take part in events such as festivals & St Patrick’s day parades

	2008
	Include calendar for bookings on our new web page

Invite community groups who use the facilities to display pictures and awards in the courthouse
	Management committee

Management committee
	Groups have started to collate pictures etc.


KEY ISSUES
Increased support is needed for emerging voluntary structures in the community. Resources are needed to support the sustainable community and social capital that has been built up. This is difficult to provide without a full time community development worker.

It is important to assist and empower community groups to help themselves through the provision of support, education, structures, networks and facilities. However, the emphasis needs to be on facilitation which fosters the participation of local people. The community should be involved in the planning and management of their community groups and ideally, of the community centre, as well as the design and delivery of specific programmes.
6 TRAINING
To provide training opportunities for all target groups.

To facilitate return to work opportunities through training and work practice.

To integrate non-English speaking families into our community

To offer various levels of training for people of different learning abilities and needs.

To support family learning and good parenting skills

To strengthen the capacity of organizations to make a positive impact on the communities they serve

To offer easily assessable educational opportunities that fit around all the commitments that come with modern life – work, family, social-life
To afford the opportunities to all members of our community to engage in a stimulating challenge of their own choosing, allowing them to discover fresh mental and physical resources they never knew existed within.
To give the opportunity to everyone to give themselves a fresh footing in a society where information and the ability to communicate are of great importance

To encourage people to learn a new skill. This often provides the student with the sense of confidence and self-reliance that comes with overcoming a challenge.
	YEAR 
	ACTION
	WHO
	RESULT

	2005


	Provide team building and organisational development training for Bridge complex committee members 

Training opportunities for childcare staff

Provide opportunity for training of committee members as Board members to include overview of employment law & health & safety

Work place training for childcare students & transition year students
	Management committee

Sixth world consultants

Leader RRD

Childcare BOM

County childcare committee

Management committee

Childcare BOM

Clare community forum

County childcare committee

Childcare BOM
Clare VEC
Secondary schools
	Certificates presented to 10 committee members on completion of a 10 week course funded by LEADER RRD
Staff attended training in first aid, IPPA foundation course, behaviour management, child protection, and creative drama

5 committee members attended training

Students attended on work practice/experience

	2006
	Develop a training/education program for The Bridge Complex community centre

Training for childcare staff

Work place training for childcare students & transition year students
	Educational sub committee

Management committee,

Clare family learning

Clare lifelong learning network, Clare BTEI

Clare VEC

Private trainers

Childcare BOM

County childcare committee

Childcare BOM
Clare VEC
Limerick senior college

Secondary schools
	Courses offered in FETAC level 3, 4 & 5 

Accreditation

Courses include

Basic computers

Art classes adults

Art classes children

Jewellery making,

Childcare

Special needs

Community development

English language

Family learning

Parenting classes

Courses in after school care. Policies & procedures & equality & diversity

Students attended on work practice/experience

	2007
	Continue education program

Management training for childcare manager/voluntary community worker

Work place training for childcare students & transition year students
	Educational sub committee

Management committee,

Clare Family Learning

Clare Lifelong Learning Network, Clare BTEI

Clare VEC

Private trainers

Childcare BOM

Childcare manager

County enterprise board

Childcare BOM
Clare VEC
St Flannan’s adult education

St Patrick’s adult education

Secondary schools
	Continuation of training as above

Childcare Manager received training /certification in management development, beneficial for childcare management & voluntary community work

Students attended on work practice/experience

	2008
	Re establish education subcommittee & offer new courses

Organise intensive training week for new childcare staff 
	Management committee

Childcare BOM
	


KEY ISSUES
Additional funding/resources will be required to continue to provide affordable, accessible training for as many members of the target groups as possible.

Core workers are needed to facilitate the organisation and development of these training services.

Committee members would like to avail of further training, but the pull on voluntary resources is stretched too much to allow any more time for attending training. This could lead to a lack of appropriate skills in community development moving forward

7 FAMILY SUPPORT SERVICES 
To recognise the importance of family life

To foster healthy relationships and support the most vulnerable families within our society, acknowledging that family structures can vary considerably from home to home and that the traditional family unit may not always be applicable in every household

To work in partnership with the families themselves.

To provide service supports for families

To provide social support for families

To promote the development and education of children and parents 

To work in tandem with other support agencies

To provide a community link between families and support agencies

To address the background factors within the community which intrude on, and often exacerbate, the problems of vulnerable families.

To offer a holistic approach to family support 
	Year
	action
	Who
	result

	2005
	Set up community office

Help reform mother & toddler group.

Rename group as Parent, toddler & childminder group to acknowledge diversity of family structures

Carry out remedial work on existing preschool service
	Management committee

Leader RRD

MWHB

Management committee,

MWHB

Childcare BOM

Childcare BOM

MWHB

National lottery
	The community office offers a range of  services to support  families- advice, assistance contacting  support agencies or community welfare officers, CV compilation, community notice board, information stand, resource library , laminating, binding projects, fax, email, help reading or writing letters, private room for meeting TDs, social workers etc., 

The parent & toddler group got a new home in the community centre with built in storage. Support in start up was provided & ongoing  administration assistance is given

Work carried out to ensure suitability of premises while awaiting eventual build of childcare facility

	2006


	Establish link with Clare Youth Services to provide Youth Information Point

Provide local venue for children’s parties

Provide a safe alternative to trick-or treating at Halloween

Provide local Santa party

Carry out remedial work on existing preschool service

Set up summer camp to allow parents who work part time during school term to continue to do so in July

Develop a training/education program for The Bridge Complex community centre

Work place training for childcare students & transition year students

Develop plan of integration of childcare services & family support services

Organise family learning classes/parenting classes

Provide English language classes for non English speaking families to assist with homework supervision & comprehension

Work as part of an early intervention team for children with special needs


	Management committee

Clare youth Services

Management committee

Fundraising committee

Fundraising committee

Childcare BOM

HSE

National Lottery

Childcare BOM

EOCP funding

Educational sub committee

Management committee,

Clare Family Learning

Clare Lifelong Learning Network, Clare BTEI

Clare VEC

Private trainers

Childcare BOM

Clare VEC

Limerick Senior College

Secondary schools

Childcare BOM

management committee

Fundraising committee

Education sub committee

Clare Family Learning Network

Education sub committee

Clare VEC

Childcare staff

Clare early intervention service

Limerick early intervention

Parents
	A Youth Information Point was established in the Courthouse. This is maintained by Clare Youth Services & is available for perusal by teenagers & parents 

The courthouse may be used as a local non-pub venue for birthday parties, christenings anniversary parties etc., so all the family can gather together.

A supervised fancy dress disco/party is held in the Courthouse. This is now an annual advent

An annual Santa party is held in the courthouse.

Work carried out to ensure suitability of premises while awaiting eventual build of childcare facility

Summer camp now runs for the month of July each year.

Courses offered in FETAC level 3, 4 & 5 

Accreditation

Courses include

Basic computers

Art classes adults

Art classes children

Jewellery making,

Childcare

Special needs

Community development

English language

Family learning

Parenting classes

Students attended on work practice/experience

flexibility give to parent students around child minding issues etc

Parents encouraged to act as volunteers

concerts at Christmas & summer break for families, family participation in Sponsored toddle at St Patrick’s day parade

payment of childcare fees moved to courthouse to afford parents the opportunity to visit the community centre and avail of services

Classes offered in the community centre

Classes were held & were a great success

Consultations were held with support agencies and parents of children with special needs as how to provide best care for all.

	2007
	Assist in set up of teen cafe- a drop in club for teenagers as an alternative to playing on the street

Continue support as in previous years. 
	Management committee

Concerned parents

All committees
	Ten café held every Friday night with parent rota for supervision

Use of services continues to grow

	2008
	Launch a publicity campaign to let people know of our services

Review committee  members to ensure families are represented at committee level

Re run English language classes

Reapply for Family Resource Centre status
	Management committee

Management committee

Education committee

Management committee
	1000 newsletters delivered. Several enquiries received for more information
Our committees include One parent families male and female, & also both male & female homemakers, separated parents, people from 2 parent families
Demand from newsletters for classes means new classes starting in April


KEY ISSUES

Offering adequate and relevant family support is labour intensive.

Being part of a network of family support centres would help The Bridge complex to provide a more professional, rounded service and provide us with links to other similar projects. 

Ideally, to provide best service we need a trained Family Support worker

8 PUBLICITY AND INFORMATION PROVISION
To heighten public awareness of the purpose, location and scope of our community centre in the courthouse

To link the present community centre and the future development plan in people’s minds, thus ensuring that the relative emphasis on the community centre at any time is identified as one of several phases in the life of The Bridge Complex

To provide easily accessible information to the whole community

To provide a programme of advice and information relative to all aspects of need of our target groups and services provided

	year
	action
	who
	Result

	2005
	Design a logo to go on all letters, posters, press releases etc

Design colour newsletters of what we are about
	Voluntary community development workers

Management committee

Voluntary community development workers
	The logo designed is simple & easily identifiable by young & old & has become synonymous with The Bridge complex. Each subcommittee has an adaptation of the logo with the yellow bridge being the central focal point of each adaptation, thus linking all aspects of the Bridge complex 

Newsletters designed & distributed.

	2006
	Create display for summer field day

Establish link with Clare Youth Services to provide youth information point

Create community notice board
	Voluntary community development workers

Management committee 

Clare youth services

Management committee
	Display attracted interest & recruited new members

A youth information point was established in the courthouse. This is maintained by Clare youth services & is available for perusal by teenagers & parents 

The notice board is updated regularly



	2007
	Devise a publicity strategy to address lack of public awareness of who we are.

Create an Information 
Point & Resource Library in the Community Centre

Provide training in management & marketing 
	Management committee

Management committee

Management committee

Childcare BOM

County Enterprise Board

County Childcare Committee
	The following plan was implemented & has led to a huge increase in the credibility & knowledge of our project

· Maintain constant flow of positive information to the media, no matter how small

· Develop an up-to-date brochure of the community centre for inclusion with business plans, sponsorship requests etc. as well as general information

· Ensure the courthouse is appealing, well presented, & able to do all that is mentioned on the brochure

· Committee members need to be made aware of the potentially strong pr image we ourselves produce & of the potentially detrimental pr image we produce.

· Committee members should be well informed on as many aspects as possible of The Bridge Complex & know who to refer people to for additional information

public regularly use the library for consultation & information

voluntary community development worker trained & certified with ILM

	2008
	Design a newsletter based on people in our community who have used the services of The Bridge Complex & ask them to explain what it has meant to them

Create a website

Establish a publicity sub committee
	Management committee

Voluntary webmaster

Management committee

Management committee
	1000 newsletters Were delivered. This resulted in a new lease of interest in the community centre, introduced us to new residents, awoke an interest in further training & recruited new volunteers.

The website www.bridgecomplex.ie was created & launched in February. This allows people who cannot physically access our centre to do so on line


KEY ISSUES

The task of creating a good public image is in itself an onerous task for a qualified PR consultant. However, this work is carried out by volunteers who give to all aspects of the project to such a degree that it could lead to potential burn out. Key staff would lead to an easement of the burden, particularly the excessive reporting and paperwork required of grant aided groups such as ours.

9 DEVELOPMENT OF COMMUNITY SERVICES FOR CHILDREN, YOUTH AND ELDERLY.

To acknowledge the importance of these 3 groups in the context of community and family life

To provide a quality childcare/early development programme for the children of our community that will enhance the lives of the children and possibly the lives of the whole family

To provide opportunities for social interaction and personal development among the teenage community 

To support our older citizens by providing opportunities for self enablement, self development and social interaction

	year
	action
	Who
	Result

	2005
	Apply for grant aid for outdoor play area for preschool service

Carry out remedial work on existing preschool service

Help reform Parent & Toddler group.

Provide bus service for Elderly to attend Clarecastle day care centre

Meet with Minister Sean power & HMWHB to discuss providing services for the Elderly

Establish community office as drop in Advice centre for all including the Elderly

Facilitate us of centre for Teenage cultural & variety group who became shareholders of the society
	Childcare BOM

Management committee

Childcare BOM

HSE

National lottery

Management committee,

MWHB

Childcare BOM

Management committee

Clare accessible transport

National lottery

Clarecastle day-care centre

Sub committee

Management committee

Courthouse management committee
	HSE / National Lottery  grant aid received and play area established

Work carried out to ensure suitability of premises while awaiting eventual build of childcare facility

The Parent & Toddler group got a new home in the community centre with built in storage. Support in start up was provided & ongoing  administration assistance is given

20 members of our elderly community attend Clarecastle day care centre on a fortnightly basis

A submission was made & great praise was offered for our efforts to help our senior citizens. An acknowledgement of the need for a day-care service in our area was given, but at that time, no funding was available

Many senior citizens drop in for a cuppa & a chat, or for help reading letters or answering ads.etc. Advice on services available to them is also given

This group use the community centre on an ongoing basis & also hold annual cultural exchanges here.

	2006
	Establish link with Clare Youth Services to provide Youth Information Point

Facilitate use of centre by Sixmilebridge Youth Theatre, who became shareholders of the society

Include Elderly in submission for funding for their services

Set up summer camp to allow parents who work part time during school term to continue to do so in July
Work as part of an Early Intervention team for children with special needs

Organise child centred events throughout the year

Provide training for committee members to train as go for life fitness instructors

Seek funding & planning permission for community playground
	Management committee

Clare Youth Services

Management committee

management committee

radio presenter/journalist

local video service

Childcare BOM

EOCP funding

Childcare staff

Clare Early Intervention Service

Limerick Early Intervention

Parents

Management committee

Childcare BOM
Fundraising committee

Management committee

Playground subcommittee. Management committee
	A youth Information Point was established in the courthouse. This is maintained by Clare Youth Services

The Youth Theatre hold annual pantomime rehearsals in the Courthouse

 A DVD was compiled of the requests of our senior citizens and is used in all submissions

Summer camp now runs for the month of July each year.

Consultations were held with support agencies and parents of children with special needs as how to provide best care for all.

Discos & parties are organised for Halloween, midterm, Christmas etc.

Committee member trained & formed link with ICA who also applied for some funding

Funding & planning permission was received for a community owned, purpose built playground. 


	2007
	Seek funding to broaden the bus service for the elderly & activities for the Elderly in the community centre

Apply for funding for dormant account funding for weekly day-care centre in the community centre

Include teenagers in formation of teen drop in club

Develop playground plans


	Management committee

Voluntary community development workers

Voluntary community development workers

Members of community,

Teenagers

Playground sub committee
	Grant aid secured from HSE & Ireland foundation for a bus service to the centre & a go for life club. The ICA set up a go for life club in conjunction with the Bridge Complex

Application is currently awaiting assessment & approval

The teenagers drew up their own rules, manage their own shop and set their own program under the supervision of adults

The playground is nearing start stage with final paper work/health & safety checks to be done

	2008
	Continue to develop services for these target groups
	All relevant committees & support agencies
	


KEY ISSUES
The restraint of childcare premises prevents further expansion, so the need to start the new build is paramount.

Further resources & specifically trained personnel in youth work needed to develop youth services

An elderly services coordinator is urgently needed to coordinate the services for the elderly moving forward.
10 NEW RESIDENTS
To foster a sense of belonging to a community family

To offer support and friendship to new members of our community

To offer a hub- a central point of information which will provide adequate information on all services available in the village

To encourage new residents not to see Sixmilebridge as a dormitory town

To increase the social capital of the greater community & foster a strong volunteer ethic among new residents

To give new residents the opportunity to look for services or a   conduit to achieving sustainability as a community group in their own right.

	year
	action
	who
	result

	2005
	Provide start up support for Oakwood residents association 

Design colour newsletters of what we are about
	Management committee. Administrator

Voluntary community development workers
	Oakwood residents association established. office facilities and meeting rooms availed of

Newsletters designed & distributed to new estates

	2006
	Provide start up support for Inis Orga residents association

Provide support for all residents associations

Provide English language classes for non English speaking families


	Management committee. Administrator

Management committee. Administrator

Education sub committee

Clare VEC


	Residents association established. office facilities and meeting rooms availed of

Continued use of  community centre facilities by residents associations

classes were held & were a great success, allowing for integration of some new members of the community by providing them with greater communication skills.



	2007
	Set up external notice board
	Management committee
	What is going on in the courthouse is identified to all passersby, thus establishing the building as the community centre to new residents who pass as they bring children to school

	2008
	Design a newsletter based on people in our community who have used the services of The Bridge Complex & ask them to explain what it has meant to them

Invite new residents to web launch
	Management committee

Management committee
	1000 newsletters Were delivered. This resulted in a new lease of interest in the community centre, introduced us to new residents, awoke an interest in further training & recruited new volunteers

1000 invites were sent to all the new estates in the village. This led to new volunteers coming on board.


KEY ISSUES
To ensure a continuous welcome is available for new residents who wish to drop in, the community office should be manned on a full time basis, but as it is primarily volunteer led, this is not possible.

Extensive research and surveys should be carried out among new residents to identify the supports needed, prioritize these needs and implement a plan of action with the new residents. However, once again, this is time intensive and currently beyond the means of our voluntary resources.
11. TO NURTURE COMMUNITY SPIRIT AND VOLUNTEERISM WITHIN THE COMMUNITY.
To encourage active citizenship in line with government policy ie the voluntary capacity of citizens and communities, working directly together, to exercise economic, social and political power in pursuit of shared goals.
To nurture and encourage volunteerism and to support community groups to identify and put into place actions to tackle their key issues

To involve local communities in developing approaches to tackle the problems they face 

To encourage a sense of pride in our community 

To enhance the spirit of the community through the provision of festivals and events 

To recognize the value of community

To break down boundaries that cause closed communities.

To show the true value of volunteering to the community.

To create community ownership of projects through voluntary work and commitment.

	YEAR
	ACTION
	WHO
	RESULT

	2005
	Reinvigorate the summer family festival

Provide team building training for volunteers 

Invite for volunteers in newsletter & through word of mouth
	Fundraising committee

Management committee

Sixth world consultants

All  committees
	100’s of locals attended a real community spirited day

Volunteers received certification and a greater understanding of team work.

New volunteers come on board- some for only specific events or blocks of time

	2006
	Summer festival

Craft fair

Host pride of place competition 

Provide training in community development for interested committee members and other interested members of the community

Invite An Taoiseach to visit our community centre
	Fundraising committee

Fundraising committee

Subcommittee compiled of members from a number of community groups

Management committee

Education sub committee

Management committee
	Once again, a great community day. Also an opportunity to avail of once off volunteerism, giving a sense of ownership to those who do not have the time to commit to the full project

A community event targeted at a different market to the summer festival

A wonderful booklet on community pride in our village was printed.

FETAC level 5 certificates in community development received by members of The Bridge Complex, youth workers, polish community group. Course work was directly relevant to the work of each individual

An Taoiseach Bertie Aherne TD., visited our community centre on what was a very special community day. The spirit of the volunteers & community at large was applauded by An Taoiseach and over 20 community groups were represented.



	2007
	Expand the summer festival and winter wonderland festival.

Host first ever St. Patrick’s day parade in Sixmilebridge

Invite Minister Eamonn O Cuiv visit the courthouse

Organise display for community day organised by Shannon Area network
	Fundraising committee

Fundraising committee

Management committee

Management committee

Shannon area network
	The festival saw people from all target groups interacting happily. Volunteers with no English manned the bouncy castles with great pride

The winter wonderland festival saw the addition of Breakfast with Santa & lots more once off volunteering.

This was a huge success, with people from 0 to 80 taking part. The after parade party in the courthouse, on what was a wet, cold day was a tremendous event.

The ministers visit once again heightened the profile of the social capital in our community

Although the crowd small, we still gained a new volunteer & were able to network with other community groups.

	2008
	Design newsletter based on individuals to show the rewards of volunteering and the array of opportunities for helping in the community
	Management committee
	1000 newsletters were delivered. new interest in volunteering emerged


KEY ISSUES
In modern day life, people no longer have as much time to volunteer. The extent of volunteerism needed to bring the project to full capacity and sustain it, is huge. Without the necessary support structure, it has proven to be an extremely daunting task.

While all voluntary efforts should be applauded and encouraged, the turnover of committee volunteers is large, thus placing an extreme burden on the few core volunteers who stay on top of everything by working regular jobs and volunteering an additional 40 to 50 hours a week. 

The fear is that family life will be put under strain and this is contradictory to the very ethos of the society.

With proper resources and trained staff, the work of the volunteer can, once again, become a pleasure instead of a millstone.

Our biggest trial in all this is not how to build the buildings, or provide the services, not how to write the reports, or improve publicity. The biggest trial is how to protect the very essence of our community centre and our community spirit – the volunteer.
12. CONTINUE TOWARDS THE GOAL OF BUILDING AN ALL INCLUSIVE COMMUNITY COMPLEX ON THE SHANNON ROAD SIXMILEBRIDGE.
To provide adequate amenity for the goals and services set out in our mission statement for the people of our community within our community. 

To ensure equal access to all to community services irrelevant of personal ability or status.

To provide a proper local day-care service, in an effort to support independent living for the elderly and vulnerable of our community.

To provide a proper childcare service in our locale, to ensure equal opportunity for all wishing to work or to further their education.

To provide the necessary amenity for the ever increasing number of older children, teens, young adults and adults in our community to pursue personal development through education, training and socialising.

To provide a location for holistic community development through personal development.

	year
	action
	who
	result

	2005
	Review the EOCP capital grant application 
Meet with ADM / POBAL development worker to discuss review.

	Voluntary Committee members.
POBAL Development worker and Voluntary Committee Members, Architect & Design Team
	The review presents us with new dynamics in the project which make it more viable.
Progress is made on how to move forward with the childcare build.

	2006
	Move the build project toward full planning permission. Consult all relevant bodies are on designs. 
Consult with neighbours of proposed project to ensure any fears are recognised

Apply for funding for a play ground under County Council Community Playground scheme.
	Voluntary Committee Members, Architect & Design Team, Planners, HSE, Fire service

Voluntary sub committee

Form a new subcommittee with an executive member to chair while the project gets up and running.
	Planning application submitted in April

Despite arduous consultation and offers to address concerns the planning application is referred to an Bord Pleanaile just after the notice to grant planning is received. The appeal is eventually thrown out as it is not a valid appeal. It is now October and the deadline for EOCP funding is year end. Too late; we seek and get a ministerial meeting and are allowed to roll over to NCIP
Funding application is successful

	2007
	Go To Tender on build projects
Begin stage payments on site once meeting with building specialist is held with successful outcome. 
	Design teams and volunteers
Voluntary Committee
	The playground receives additional funding and expands its plans. It also has to refer to an Bord Pleanaile as the planning permission only allows for a 1M high security fence. The childcare goes through public procurement procedures and a tender comes in almost right on the mark. Some additional funding will be required, which we apply for. We end up waiting for 4 months to get a meeting with the POBAL building specialist at the end of November.
A deposit was paid at the signing of the contract with the remainder of year 1 being paid in December after meeting with building specialist.

	2008
	Build childcare facility
Build playground
	Project management / design team Voluntary Committees / builders  / voluntary workers
	Title of land transferred to society.


KEY ISSUES 

Fundraising effort will need to be vigorous as budgets for equipment are limited to a very basic standard and need to be supplemented to allow for comfort. 

The next stage payment for the site needs to be fundraised.

Training of volunteers to enable access to site during construction phase.
Ensure good communication between design / management team, builder and committee / staff.

Capitalise on good will that will be generated from the visual impact of the construction phase.

Further funding will now need to be sourced for the capital costs of Elderly Day-Care and Sports aspect.
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